Panama Flats Concept Plan Update 2025

Confirm current
physical,
environmental &
regulatory
framework, and
reflect in Site Plan

Fall 2024
:  Project : Stakeholder
: Initiation and P Meetings
:  Research g

Meet individually
with stakeholder
reps and confirm
current uses and
goals

® Spring 2025

Final
Stakeholder
Meetings

Confirm
stakeholder reps’
common goals,
and how to
represent them
on the site

Draft
Updated
Concept

Parks staff develop
story boards and a
draft concept plan
to reflect
stakeholder input

® Summer 2025
Public Open :
House &
Workshop
Stakeholders Draft plan revised
and community based on collective
invited to give input
feedback on the
Draft Updated

Concept Plan

October 20,
[ ] 2025

Saanich

Staff will present a
report and Updated
ConceptPlanto
Council, seeking
endorsement and
financial support
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